Strategic Planning Initiative

Strategic planning is a systematic process that helps an organization define its direction and make
decisions about allocating resources to achieve goals. The importance of strategic planning for
school districts cannot be overstated. It provides a roadmap for the future, allowing the district to
anticipate and respond to changing educational opportunities, needs and challenges. Through
strategic planning, school districts prioritize initiatives that improve student outcomes, enhance

teaching quality, and optimize the use of financial and human resources. Moreover, it fosters
transparency and accountability, as progress towards goals is regularly monitored and evaluated.
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Activities

Community input through
ThoughtExchange surveys.

Data analysis and reporting by
district administration.

Focus group meetings and
further data analysis.

Analysis and creation of a
Guiding Framework based on all
input.

Guiding Framework shared with
community.

Creation of 2025 - 2026 school
year theme and district goals.

The main goal of this work will be the creation of a guiding framework that identifies priorities for our
district based on stakeholder engagement. This guiding framework will then be used to inform
future district areas of focus and goals.
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