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Mission Statement

The Valley Stream Union Free School District Thirteen offers our life-long learners a robust curriculum through
the partnership of home, school and community. We expose our children to important literature and
ideas, fo master fundamental skills, and develop problem-solving and critical thinking skills. We promote

social responsibility encouraging students and staff to set high personal goals.

Vision Statement

Valley Stream Union Free School District Thirfeen will freat each and every child as a scholar to be

prepared to meet the challenges of their future.

Belief Statement

Valley Stream Union Free School District Thirfeen beliefs:
All children can learn at the highest levels.

[ ) - Teaching and learning should be differentiated and child centered.

X
)
Q\(
Children €O

Social and emotional learning is critical fo the learning process.

We should have challenging learning experiences for all educators and children.
Children learn best by constructing a new understanding of their relationship

to the world around them.

Children should become lifelong learners and well prepared for post-secondary

life experiences.

Valley Stream Union Free School District Thirfeen is committed fo inclusive education, providing equitable
educational opportunities and experiences for all students. Through the District’s programs, students will
become critical thinkers, and caring, respectful, productive, service-oriented individuals capable of

meeting the challenges of the 21st century.
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Letter 1o the
Community

Dear Parents, Staff and Community Members,

The strategic planning process that began over five years ago supported by input from
our community required much investment of time and resources. We are proud to present
the resultant efforts of this broad endeavor that was outlined in A Plan 4 Excellence, Valley
Stream UFSD’s documentation of our collective continuous improvement efforts. One of
the most important parts of this partnership was maximally engaging our community in
the multiple phases of this work. We did this to send a message to everyone working in our
District and broader school network about the value we placed on ensuring that Valley
Stream Thirteen’s educational system is representative of the experiences that parents and

caregivers want for our students.

Over the years, our community has grown more richly diverse and as a District we've
continued fo be responsive to the changing needs of our families and educators. It’s our

pledge to continually reflect on our practices to ensure alignment with the District’s vision

of providing world-class educational programming and a safe and healthy environment

for our children and staff,

On behalf of the Board of Education, the students, staff, and community,
we express much gratitude for your ongoing engagement and dedication

to our collective efforts promoting equity and excellence.

Sincerely,

Constance D. Evelyn, Ed.D.
Superintendent of Schools

A Strategic Plan for Sustained Excellence | 5




Challenges and Developing the
Opportunities 2016-2021

across the country, has faced emerging educational challenges as a result of raised
standards and the pace of technological advances. At the same time, we recognize
great opportunities, particularly as it relates to the changing makeup of our student The development of the 2016-2021 Strategic Plan was a community-wide effort, incorporating
body. The communities that our District represents—the northern parts of the Village input from parents; community members; Board of Education members; District administration;

of Valley Stream and parts of Malverne, EImont and Franklin Square—have teachers; and District clerical, custodial, nursing and teacher aide staff. In all, over 160 District
always been diverse, and over the last several years we’ve seen a continually

growing number of Asian and Latino families join our District. We embrace
and welcome these demographic and other shifts as opportunities to
promote and sustain an inclusive world-class education for our students.

representatives and community stakeholders participated in developing the final 2016-2021 Strategic
Plan. That plan was sumnmarized in the District’s A Plan for Excellence, published in 2016 and the
superintendent’s Strategic Plan PowerPoint presented to the community in September of 2016.

. . : The five primary areas targeted in the 2016-2021 Strategic Plan were:
The past decade has also been a time of ongoing reforms in federal and

state policies, as well as diminishing financial resources at all governmental
levels. Despite these challenges, the District has maintained a high level of
educational excellence and community support. Additionally, we continue to

- STEM curriculum

- Core Curriculum

- Social and Emotional Learning
attract top-level teaching and administrative personnel. * Special Education

- Facilities and Security
In 2015, fo meet the educational, infrastructure and fiscal challenges of the

Valley Stream Union Free School District Thireen—and to be prepared to meet the Each goal area targeted specific objectives to be achieved with measureable outcomes. In
challenges that would confront the District through the balance of the last decade— all five areasidentified, objectives have been met within the specified time lines. In this update,
we took two bold steps: we will outline the original objectives and detail the impact that meeting these objectives have

: - had on the improvement of the educational experience of our students. We will also highlight
We presented to the community a bond plan to address many of the facilities and

technology upgrades needed to meet curriculum demands at the time and into the future,
and to enable us to provide digital access equitably to all students across the District.

the enhanced physical and digital security of the District, and the improved fiscal health of the
District. Additionally, we will take alook at several of the future initiatives that will sustain continued

educational and programmatic excellence in the Valley Stream Union Free School District Thirteen.
We developed a comprehensive and forward-thinking five-year Strategic Plan for the years 2016-2021 to:
» ensure core literacy skills across all curricular subject areas
P enhancement of the continuum of educational programming, with a particular emphasis on

customizing learning experiences

implementation of best teaching and inclusive practices

expansion of professional development opportunities

on-going enhancement of District technology capabilities

improvements to District security protocols, including facility security upgrades
the overall improvement of learning environments that would better promote
21st-century habits of mind for the entire school community
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Goal 1: Stem

Over the past decade, STEM—the development of an integrated
curriculum across all subject areas incorporating science,
technology, engineering and math concepts—has taken on ever
increasing importance. As was noted in the 2016-2021 Strategic Plan,
emerging technology has permeated all facets of our culture, and
the opportunities it provides for education are limitless. The 2016-2021
Strategic Plan included a significant commitment by the District to

a STEM education.

To achieve this goal, the District prioritized the implementation of
multiple STEM curriculum staff development activities for all teachers
at every grade level. The District established critical evaluation

tools to monitor success in incorporating STEM across all subject
areas. There is concrete documentation and data from various
forms of classroom assessment demonstrating successful
completion of student learning activities in all areas of STEM

curriculum and learning.
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Goal 1: Flve-Year

Achievements

+ The District’s kindergarten through sixth grade STEM scope
and sequence curriculum has been fully developed and
integrated across subject areas and grade levels.

- Kindergarten through sixth grade STEM scope and
sequence curriculum now includes two major unit projects
per grade level featuring Lego WeDo build-and-code
projects.

- STEM projects by grade level have been developed for
alignment with the national Next Generation Science
Standards and the NYS P-12 Science Learning Standards.

- All STEM projects at every grade level encompass Science and
Engineering Practices (SEPs), Disciplinary Core Ideas (DCls), and
Crosscutting Concepts. SEPs are the practices students participate in to
make sense of phenomena. They are at once a set of skills to be learned
and a set of knowledge to be internalized. SEPs reflect the major practices that
professional scientists and engineers use to investigate the world and design and
build systems. DCIs are the fundamental ideas that are necessary for understanding a given
area of science study. The core ideas provide a pivotal tool for understanding or investigating
complex ideas and solving problems, relate to personal or societal issues, and can be taught
to students in different grade levels at progressive levels of depth and complexity. Crosscutting
concepts are concepts that unify the study of science and engineering through their common
application across fields.

+ Innovation Labs have been developed in each building where STEM projects take place.

These fully outfitted labs include modular furniture, engineering kits, 3D printers, circuit boards,
and coding robots.

- STEM projects are grounded in interdisciplinary studies and all include a connection to

children’s literature.

+ The District’s new science curriculum across grade levels was selected to complement the

District’s focus on STEM and to further expose students to Science and Engineering Practices
(SEPs), Disciplinary Core Ideas (DCls), and Crosscutting Concepts.
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Enhancement

A diverse and robust education is the foundation upon which our children grow and become
knowledgeable, clear-thinking, active citizens who will be the leaders of our future. It is the
responsibility of public education to help our children become prepared for college, careers

and civic life.

Goal 2 of the 2016-2021 Strategic Plan is specifically focused on enhancing the curriculum

and instructional practices in the area of social studies, consistent with the New York State K-12
social studies framework. In response to standards being raised across all subject areas and
the opportunities presented by new technology, the District has made significant progress over
the past five years in evolving all core curriculum, implementing best teaching practices and

integrating learning across subject areas.

In expanding Goal 2 of the strategic plan to incorporate all subject areas, the District set the
primary objective of implementing targeted professional development opportunities for
teachers. The emphasis has been on programs focusing on instructional approaches rather
than particular subject content. Workshops were also developed and offered to parents to
explain these changing instructional approaches. Moreover, the past five years has seen

significant work done on updating core curriculum content.
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Goal 2: Core Curriculum

Goal 2: Five-Year
Achievements

- Social studies curriculum and instruction in grades kindergarten through sixth grade have been

fully aligned with the New York State K-6 Framework for Social Studies.

+ Instructional best practices focus teachers on guiding the student learning experience through

an inquiry-based approach, developing thematic and conceptual understanding while
applying disciplinary practices and literacy skills.

- Consistent with the NYS K-6 Framework for Social Studies, classroom curriculum and activities

have been designed to center student learning on those critical skills necessary to prepare them
for civic participation and success in secondary school (grades 7-12), college, and careers. This
includes gathering, interpreting, and using evidence, chronological reasoning and causation,
comparison and contextualization, geographic reasoning, economics and economic systems,
and civic participation. These concepts are incorporated at grade-appropriate levels into the
curriculum with increasing complexity in higher grades.

+ The District’s social studies program has integrated standards aligned with online curriculum

and social studies educational resources from Putnam Northern Westchester BOCES. The
content is regularly reviewed and updated by teachers across New York State to ensure its

comprehensiveness and educational quality. This curriculum is an integrated curriculum that
includes English Language Atrts skills and standards. (https://www.pnwboces.org/SSELANEW/
Home.aspx)

- The District’s social studies instructional practices Districtwide are supported and enhanced by

the use of supplemental programs such as BrainPop, Discovery Education, and the C3 (College,
Career, and Civic Life) Inquiries (https://c3teachers.org/inquiries/).
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Goal 3: Five-Year
Achievements

Goal 3: Social
Emotional Learning

Emotions matter for our children and our school community.
They can have a profound impact on a child’s engagement
and ability to learn. Goal 3 of the 2016-2021 Strategic Plan
placed specific emphasis on enhancing the District’s Social and
Emotional Learning (SEL) program capabilities; in particular,

the Strategic Plan highlighted how the District would implement
programs that would provide students with the tools to help them

recognize, understand and manage emotions.

To accomplish the objectives of Goal 3, the District committed to
Districtwide implementation of the RULER program, a system-wide
approach that involves all stakeholders and provides a common
language that targets developing healthier, more productive

problem solvers and learners.

To achieve this goal, the District set as a primary objective the
provision of professional development training opportunities for
all teaching personnel focused on the RULER program, as well as

workshops for parents.

+ The District has implemented the RULER program by training tfeams in each school building and

then providing professional development Districtwide to all kindergarten through sixth grade
faculty. The RULER program is integral to the teaching of emotional intelligence skills to students
and staff that are vital to the development and sustainability of healthy school communities.
(https://www.ycei.org/)

+ Through the full infegration of the RULER program in all classrooms, teachers and students now

use Mood Meters and Classroom Charters to help regulate their emotions. These tools are used
each year in establishing classroom communities.

- Over 30 teachers Districtwide have been trained in and implemented Responsive Classroom
methods in their classrooms. Responsive Classroom is used to promote academic achievement
utilizing a platform that prioritizes a sense of belonging. The Responsive Classroom framework
reinforces and supports students in practicing effective social emotional skills. It is the District’s
goal to have all teachers trained in Responsive Classroom methods by the

end of the 2021-2022 school year.

(https://www.responsiveclassroom.org/about/)

- Multiple Social Emotional Learning initiative updates have

been given at Board meetings over the course of the last
five years. These presentations have been recorded
and are available for viewing on the District’s website.

+ The District initiated an online Thought Exchange

survey during the 2017-2018 school year, that
included community input on social emotional
learning and its importance in the development of
healthy students and school communities.

- The District expanded its efforts in the areas of

increasing the value and recognition of diversity,
inclusion, and dignity. Professional development
has been provided to all faculty and District staff in
these areas.
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Goal 4: Special
Education Learning

Equity of educational experiences and opportunities for all District students are the
building blocks of the Valley Stream Union Free School District Thirteen’s core values.
Ensuring equity requires the District to implement systems and services that address
the multiple ways that children learn best to ensure that all children realize and meet

their potential.

To successfully achieve this goal, the District developed a four-year professional
development plan to provide each member of the District’s instructional staff with
the skills to deliver differentiated instruction within inclusive settings. The District also
created and implemented a data collection plan that measured staff and parent
understanding of the District’s inclusion model; staff readiness to implement effective,
newly identified instructional strategies within the special education arena; the
collection of data on classified student performance; and the degree of inclusion

practices adhered to in District operations and programming.
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developed and implemented outlining increased
inclusion for students needing special services.

+ The District achieved its goal of being able to

have all students in their home schools for
support. The District has established full day and
half day inclusion sections at all District schools.
The rate of inclusive education has increased by
over 60 percent.

- In support of the District’s special education

and inclusion model, a Co-Teaching Guide and
Parent Guide were created.

+ Multiple Board presentations have been given

regarding the District’s special education services,

including initiatives focused on enhancements and
improvements to the District’s instructional delivery

model, professional development opportunities made
available to staff, and the special education data collection
plan implemented in the 2020-2021 school year that measures:
(1) staff and parent understanding of the Valley Stream Inclusion
Model; (2) assessment of staff readiness o implement effective,
newly identified instructional strategies in special education;
(3) data on classified student progress as measured by IEP goal
accomplishment; and (4) the degree of inclusion practices
within the District.

+ Master class schedules have been aligned to allow for all
students to have more access to the general education
classroom experience.

Goal 4: Five-Year
Achievements

- The District’s Project Charter for Special Education was
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Goal 5: Facilities
and Security

A world-class curriculum demands state-of-the-art facilities and a

secure, safe learning environment for all students.

A significant contributor to the District’s ability to successfully
achieve the objectives and spirit of this goal was the community’s
approval of the District’s 2015 bond referendum. The successful
passage of the bond was a result of the strong collaboration
between the Board of Education, Administration, the building
level PTA’s, and all members of our school community. That

bond plan incorporated upgrades and improvements at each
District building, including expanding our security measures and

technology capacity.

In tfransforming the District’s physical assets to more accurately

reflect modern facilities practices and characteristics, the District
also initiated several critical energy and cost saving initiatives.
Primary among these programs was an energy performance
contract that the District completed in 2018. To date, this effort
alone has saved the District over $275,000 annually and

significantly reduced the District’s carbon footprint.
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Goal 5: Five-Year
Achievements

+ As of February, 2021, over 95 percent of all facilities improvements, upgrades and enhancements
included in the community-approved 2015 bond referendum plan have been completed.

- Use of funds from New York State’s Smart Schools Bond Act has enabled the District o enhance its security

protocols with the purchase and installation of security cameras, visitor kiosks and door scanners without
impacting the District’s general fund budget.

- Security vestibules at each school building were installed during the 2017-2018 school year.

- In January 2017, the District entered into an energy performance contract with the goal of reducing

the District’s overall energy costs while decreasing the District’s carbon footprint, a crucial factor in
counterbalancing the negative effects of climate change. The performance contract has availed

the District to the latest energy-saving technologies, such as solar panels and LED lighting Districtwide.
The 15-year contract is already returning savings to the District, with the Year-1 savings estimated at over
$275,000, representing a savings of over 28 percent.

+ In 2019, the Valley Stream UFSD Thirteen unveiled its flexible classroom initiative. The design of these
classrooms included input from both students and teachers. The new classroom Iayouts and furniture
foster a flexible mindset in exploring new methods of teaching and learning. Additionally, they feature
chairs that allow for students of various heights to be comfortable and improve posture, tables at various
heights and sizes to encourage different activities, and workspaces that can be transformed into single
desks or larger group settings. Rooms are better lit, and all feature Smart Boards wired for scalability as
the technology needs of the future continue to increase. To date, 12 classrooms Districtwide have been
reconfigured, with another four under redesign during this school year.
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A Look Ahead

In looking ahead, it's important that we reflect on the last five years and respectfully
regard this year as one that signifies the collective strength of our entire school
community. We came together in ways that allowed our students, staff, and
everyone involved in our schools to participate in learning that promoted high
engagement and prioritized health and safety. We are humbled by the many tasks
that lay ahead in continuing to improve our District and strengthening our students’
connections to one another and all parts of their schools’ programs and activities.

Far beyond what anyone could have foreseen, this school year required
peak levels of innovation from all of us. Our District is grateful for our
community’s commitment and support for our past efforts, and the transitions
that we've achieved this year to meet the needs of our children.

The 2021-2022 school year and the near future will assuredly bring opportunities to
increase and improve the public education services we provide to the Valley Stream
UFSD Thirteen School Community. The renovation of both the Willow Road

and the Wheeler Avenue libraries are already planned for the summer of

2021 and we are currently redesigning the District’s Business Office and Board

Room paired with improving music classrooms at the James A. Dever School.

We hope to have a successful budget season and install our first District-

sponsored prekindergarten classroom at the Howell Road School.

The social emotional health of our students, staff, and families remain a priority and
we will utilize what we'’ve learned this year to improve our overall practice. We also
have plans to upgrade our math curriculum to the latest release of Math in Focus,
and are anxious to expand STEM and co-curricular programming across the District.

The mainstay of our practice is our commitment to ensuring that we listen to our
students and parents about what all of you would like to see as part of the next
phases of improvement dedicated to High Quality Curriculum and Instruction,
Leadership and Innovation, and Systems Thinking. As part of this effort, we will launch
another ThoughtExchange before we endeavor to finalize any plans related to our
District’s continuous improvement actions. We are working in service to this school
community, and our achievements should be reflective of your critical input.

Thank you for your valued partnership.
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