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…Deep Dive 

Strong
Beginnings…



Let’s 

Get
Great!





Curriculum & Instruction
Strategic Priority Importance Values

Enhance 
Hands-On 
Learning

Participants emphasized the need for 
more hands-on materials and 
project-based learning experiences. 
This approach is essential for early 
childhood learning and helps 
students engage more deeply with 
the content.

-Engagement
-Practical Learning 
-Student-Centered 
Education

Integrate STEAM 
and Coding

More focus on STEAM and coding can 
enhance students' problem-solving 
skills and prepare them for future 
careers. This integration can make 
learning more engaging and relevant.

Innovation, 
Future-Readiness, 
Engagement



Curriculum & Instruction
Strategic Priority Importance Values

Update ELA and 
Reading Programs

Participants highlighted the need for 
updated ELA curriculum, including 
phonics instruction, decodable readers, 
and authentic texts. Improving reading 
comprehension and writing skills is crucial 
for student success.

-Literacy 
-Academic 
Growth 
-Professional 
Development

Revamp Math 
Curriculum

The current math curriculum does not 
meet the needs of students, lacking 
foundational skills and sufficient 
exploration time. A more differentiated 
and appropriately paced program is 
necessary to support all learners.

-Academic 
Excellence
-Inclusivity 
-Mastery 
Learning



Curriculum & Instruction
Strategic Priority Importance Values

Strengthen 
Science and 
Social Studies

There is a call for more emphasis on 
science and social studies, including 
inquiry-based models and project-based 
learning. These subjects are essential for 
a well-rounded education and critical 
thinking development.

-Holistic 
Education 
Critical Thinking
-Exploration

Enhance Writing 
Instruction

Writing skills need improvement across 
both general and special education. 
More daily practice and structured 
writing development programs are 
necessary to help students express 
themselves effectively.

-Communication
-Academic 
Excellence
-Skill 
Development



Curriculum & Instruction
Strategic Priority Importance Values

Focus on 
Differentiated 
Learning

Differentiated learning based on 
individual student levels rather than 
whole-class assignments can better 
meet diverse needs. This approach 
ensures that all students are challenged 
and supported appropriately.

-Personalized 
Learning
-Equity
-Student-Centered 
Education

Reduce 
Over-Reliance on 
Technology

Some participants feel that there is too 
much focus on technology, which can 
detract from traditional learning 
methods. Balancing technology use with 
other forms of learning can help 
maintain student engagement and 
development.

-Balance
-Holistic Education
-Engagement



Curriculum & Instruction
Strategic Priority Importance Values

Support for 
Special Education 
Programs

There is a need for better 
communication, clear expectations, and 
structured learning opportunities for 
special education students. This 
includes appropriate class sizes, trained 
staff, and a life skills curriculum for the 
most challenged learners.

-Equity
-Support 
-Specialized 
Instruction

Support for 
English Language 
Learners (ELLs)

Reviewing instructional models and 
providing more support for ELLs is 
necessary to ensure they receive quality 
education. This includes more 
instructional minutes and better 
identification and placement protocols.

-Inclusivity
-Equity
-Language       
Development



And going deeper…
Strategic Priority Importance Values

Balance Between 
Core Subjects and 
Electives

Participants mentioned that while core 
subjects like math and language arts are 
important, there should be a more 
equitable balance with elective courses 
such as arts and physical education. This 
balance is seen as vital for nurturing 
well-rounded individuals and providing 
diverse learning experiences.

-Equity
-Holistic 
Development, 
-Diversity in 
Learning

Flexibility in 
Scheduling and 
Student Choice

Participants expressed a desire for more 
flexibility in scheduling and opportunities 
for student choice, particularly in the 
intermediate grades. Allowing students to 
have a say in their learning can increase 
engagement and motivation.

-Student Agency 
-Flexibility 
-Engagement



And going deeper…
Strategic Priority Importance Values

Enhance Science 
and Social Studies 
Curriculum

Many participants expressed concerns that 
science and social studies are not given 
enough time and attention in the current 
curriculum. They believe these subjects 
foster creative thinking and excitement 
for learning, which are crucial for 
developing well-rounded students.

-Innovation 
-Curiosity
-Holistic Education

Integration of 
Hands-On Learning 
and STEM

There is a strong desire for more hands-on 
learning opportunities and STEM (Science, 
Technology, Engineering, Mathematics) 
education. Participants believe that 
project-based learning and practical 
experiences are essential for engaging 
students and preparing them for future 
challenges.

-Engagement 
-Practical Skills 
-Future-Readiness



And going deeper…
Strategic Priority Importance Values

Increase Physical 
Education 
Opportunities

Several responses highlighted the need for 
more physical education classes, 
emphasizing the importance of movement 
and health for students. Participants noted 
that physical activity is essential, 
especially given the sedentary lifestyle 
associated with increased screen time.

-Health
-Wellness
-Active Lifestyle

Support for Special 
Education and 
Diverse Learning 
Needs

Feedback indicated a need for better 
support for students with diverse learning 
needs, including those who require special 
education services. Ensuring that all 
students receive the attention and 
resources they need is crucial for fostering 
an inclusive and supportive learning 
environment.

-Inclusivity
-Support
-Equity



Buildings and Grounds
Strategic Priority Importance Values

Staff Facilities There were multiple mentions of the need for 
more and better-maintained staff bathrooms and 
faculty rooms. Improving these facilities is 
important for staff morale and efficiency.

-Staff Morale 
-Efficiency 
-Comfort

Heating and 
Cooling Systems

Issues with heating units and the need for air 
conditioning were mentioned. Proper climate 
control is essential for a comfortable and 
conducive learning environment.

-Comfort 
-Focus 
-Well-being

Parking and 
Space 
Utilization

Participants noted the need for more parking 
spaces and better utilization of building space. 
Addressing these issues can improve convenience 
and support for both staff and students.

-Convenience 
-Efficiency 
-Support



Buildings and Grounds
Strategic Priority Importance Values

ADA Compliance 
and Safety

Ensuring ADA compliance and addressing 
safety concerns, such as signage in 
multiple languages, are important for 
inclusivity and the safety of all students 
and staff.

-Inclusivity
-Safety 
-Accessibility

Cleanliness and 
Hygiene

Participants expressed concerns about 
the cleanliness of classrooms, 
bathrooms, and the presence of pests. 
Ensuring a clean and hygienic 
environment is essential for the health 
and focus of both students and staff.

-Health 
-Cleanliness
-Focus



Technology…
How satisfied with current… Tools and resources to enhance…
Balance Between Traditional and Digital 
Learning

Enhancing Typing Skills

Review and Update Device Take-Home Policy Integrating AI and Coding Education

Enhance Typing and Technology Skills Utilizing Educational Programs and Resources

Streamline Access to Assistive Technology Supporting Non-English Speakers

Evaluate and Improve Technology Programs Balancing Technology and Traditional 
Learning

Professional Development for Effective 
Technology Use

Hands-On and Practical Learning Tools

Limit Screen Time and Encourage Hands-On 
Learning

Digital Citizenship and Online Safety

Reintroduce Valuable Educational Programs Personalized Learning and Support



Budget…
Underfunded… Priority for upcoming…
Special Education Support Staffing

Second Language Programs Facilities and Outdoor Spaces

Outdoor and Environmental 
Education

Special Education Support

Support for Classroom Aides Curriculum Development

Arts and Enrichment Programs Professional Development

Social-Emotional Learning (SEL) Security and Safety

Facilities and Infrastructure



Classrooms…
Class Size… Conducive to learning…
Expanding Physical Space Flexible Seating and Classroom 

Redesign

Reevaluating Grade Configurations Class Size Reduction

Hiring Additional Staff Improved Cleanliness and 
Maintenance

Improving Class Composition Climate Control and Ventilation

Enhancing Communication and 
Transparency

Enhanced Safety Measures

Utilizing Data for Planning Equitable Resources and Facilities

Exploring Redistricting and 
Rezoning

Professional Development and 
Collaboration



Community and Communication…
Regarding the 
budget…

Feedback from 
diverse groups…

Input on decisions…

Enhance ParentSquare 
Communication

Enhanced Communication 
Channels

Enhanced Communication with 
Parents and Community

Increase Meeting 
Opportunities

Flexible Meeting Times Increased Opportunities for 
Stakeholder Input

Simplify Budget 
Communication

In-Person Engagement 
Opportunities

Transparency in Decision-Making

Utilize Diverse Communication 
Methods

Collaboration with Community 
Organizations

Utilization of Technology for 
Engagement

Encourage Community and 
PTA Participation

Utilization of Technology Focus on Financial Transparency and 
Accountability

Provide Clear Explanations 
and Impact

Continued Use of Surveys Support for New Initiatives and 
Programs

Parent Learning Workshops Enhanced Family and Community 
Engagement



VS13 Student Input



What can be better in my subjects?
Howell Wheeler Willow Dever

Increase Hands-on 
Learning Activities

Interactive and 
Hands-On Learning

Enhance Math Tools Increase Hands-On 
Activities

Adopt Expressive 
Teaching Strategies

Enhanced Teaching 
Methods

Increase Group Work 
Opportunities

Incorporate More Group 
Work

Enhance Explanations 
and Support

Support for Catching Up Add More Tools and 
Activities in Math

Offer Flexible 
Curriculum Options

Improved Resources and 
Materials

More Technology 
Integration

Diversify Curriculum 
(Writing, Science, Social 
Studies, etc.)

Provide Additional 
Aids for Struggling 
Students

Extracurricular 
Activities

Introduce Track and New 
Gym Units

Enhance S.T.E.A.M. 
Education

Increase Variety of 
Instruments in Music

Improve Science 
Curriculum



How can school be more fun and interesting?
Howell Wheeler Willow Dever

Enhancing Playground 
Facilities

Increase Extracurricular 
Activities

Enhanced Recess 
Experience

Enhance 
Extracurricular 
Activities

Introducing More Clubs 
and Extracurricular 
Activities

Enhance Learning 
Methods

Engaging Science 
Curriculum

Increase Recess and 
Free Time

Cultural Education Improve School 
Environment

Holiday Decorations 
and Spirit Weeks

Improve Indoor Recess 
Equipment

Student-led Initiatives Increase Field Trips and 
Outdoor Activities

More School Events Incorporate More 
Hands-On Learning

Sports Teams and 
Competitions

Provide More Free Time 
and Social Opportunities

Expanded Gym 
Activities

Organize More School 
Trips and Events



How can the school improve or add “extra” activities?

Howell Wheeler Willow Dever

Enhance Sports 
Programs

Enhancing Playground 
Accessibility

Enhance After-School 
Activities

Enhance Club 
Offerings

Develop Social and 
Academic Clubs

Improving Indoor Recess 
Options

Student Choice and 
Voice

Improve Sports 
Programs

Improve 
Communication 
Channels

Equal Attention for All 
Students

Increase Recess 
Opportunities

Support Student-Led 
Initiatives

Enhancing Safety 
Measures

Expand Special 
Programs

Expand After-School 
Programs

Expanding 
Extracurricular 
Activities

Improve Indoor 
Facilities

Enhance Club 
Offerings

Flexible Seating 
Arrangements

Introduce Unique and 
Exciting Activities



How can the school facilities be improved?
Howell Wheeler Willow Dever

Improving Cleanliness Improving Bathroom 
Facilities

Improving Hygiene and 
Cleanliness

Adding Water Stations Better Water Facilities

Healthier Lunch 
Options

Improved Food Options Upgrading Lunch 
Services

Enhancing Safety in 
playgrounds

Enhancing Playground 
Safety and Design

Improving Outdoor 
Facilities

Improving Playground 
Facilities

Upgrading Equipment 
and Supplies

Upgrading Classroom 
Environments

Better Supplies and 
Resources

Increasing Sports and 
Gym Equipment

Community 
Involvement

Improving Health and 
Medical Facilities

Enhanced Accessibility Enhancing Gym 
Facilities

Expanding Extracurricular 
Activities

More Extracurricular 
Activities

Introducing School 
Pets



Anything else that we left out that we should be thinking about?

Howell Wheeler Willow Dever

Healthier Lunch 
Options

Student Safety and 
Empowerment

Student Safety Enhance 
Extracurricular 
Activities

Variety in Food Choices Enhanced School 
Supplies

Inclusive Snack 
Options

Increase Hands-On and 
Group Work

Continuous 
Improvement

Music in Hallways Engagement with 
School Leadership

Improve Recess and 
Play Facilities

Monitoring 
Inappropriate Behavior

Improved Lunch 
Options

Expand School Trips

Student Safety and 
Empowerment

Celebration of Holidays Increase Support Staff

Develop Innovation 
Labs



Alumni Input



How well do you feel the current curriculum prepares 
students for the academic challenges of secondary school?

Strategic Priority Importance Values

Enhance 
Science and 
Social Studies 
Curriculum

Many participants felt that the current 
curriculum is strong in math and English but 
lacks depth in science and social studies. 
Improving these areas will help students 
feel more prepared for secondary school.

-Academic 
-Excellence 
-Comprehensive 
Education

Provide More 
Hands-On 
Learning 
Opportunities

Engaging students through hands-on 
projects and field trips was suggested to 
make learning more interactive and 
enjoyable. This approach can help maintain 
student interest and deepen their 
understanding of the material.

-Engagement 
-Experiential 
Learning



How well do you feel the current curriculum prepares 
students for the academic challenges of secondary school?

Strategic Priority Importance Values

Focus on 
Mental Health 
and Well-being

The mental health of students was a 
concern, with some feeling unprepared for 
the social and emotional challenges of 
secondary school. Addressing this will 
create a supportive environment conducive 
to learning.

-Well-being 
-Supportive 
Environment

Incorporate 
More Writing 
and Essay 
Skills

Participants mentioned the need for more 
emphasis on writing and essay skills to 
prepare for the demands of secondary 
school. Enhancing these skills will improve 
students' ability to articulate their thoughts 
and succeed in various subjects.

-Communication
-Academic Rigor



How well do you feel the current curriculum prepares 
students for the academic challenges of secondary school?

Strategic Priority Importance Values

Develop 
Independent 
Learning Skills

Participants highlighted the need for 
students to develop independent study 
habits and critical thinking skills. This will 
help students transition more smoothly to 
the self-directed learning environment of 
secondary school.

-Independence
-Critical 
Thinking

Increase Focus 
on Study Habits 
and Time 
Management

Several responses indicated that students 
struggle with the increased workload and 
time management in secondary school. 
Teaching these skills early will better 
prepare students for the academic demands 
they will face.

-Responsibility
-Preparedness



What specific skills or knowledge areas do you believe are most 
important for students to develop before entering secondary school?

Strategic Priority Importance Values

Critical Thinking 
and 
Problem-Solving

Many participants highlighted the 
importance of critical thinking and 
problem-solving skills. These skills are 
crucial for students to navigate more 
challenging curricula and to think 
independently, which is essential for their 
academic success.

-Intellectual 
Growth 
-Curiosity 
-Innovation

Reading and 
Writing 
Proficiency

Developing strong reading and writing skills 
was a common theme. Participants noted 
that these skills are foundational for 
success in secondary school and beyond, as 
they impact students' ability to 
comprehend complex texts and express 
their ideas clearly.

-Literacy 
-Communication
-Academic 
Excellence



What specific skills or knowledge areas do you believe are most 
important for students to develop before entering secondary school?

Strategic Priority Importance Values

Independence 
and 
Self-Management

Participants emphasized the need for 
students to develop independence and 
self-management skills before entering 
secondary school. This includes the ability 
to study, prepare for tests, and manage 
their time effectively without relying 
heavily on teachers and peers.

-Responsibility 
-Self-Reliance 
-Accountability

Adaptability and 
Resilience

Preparing students to handle change and 
persevere through challenges was 
highlighted. Participants noted that 
students need to be adaptable and 
resilient to cope with the transitions and 
difficulties they will face in secondary 
school.

-Resilience
-Adaptability 
-Perseverance



What specific skills or knowledge areas do you believe are most 
important for students to develop before entering secondary school?

Strategic Priority Importance Values

Time 
Management

Time management was frequently 
mentioned as a critical skill. Participants 
pointed out that the transition to 
secondary school involves a significant 
increase in workload and responsibility, 
making effective time management 
essential for student success.

-Efficiency 
-Discipline 
-Preparedness

Foundation in 
Core Subjects

A strong foundation in core subjects such 
as math, science, and English was deemed 
essential. Participants believe that a solid 
understanding of these subjects is crucial 
for students' future academic success and 
readiness for standardized tests.

-Knowledge 
Academic Rigor
-Future 
Readiness



What additional programs or resources do you think 
would help better prepare students for secondary school?

Strategic Priority Importance Values

Summer Bridge 
Programs

Many participants suggested summer 
programs that introduce students to the 
expectations of middle and high school. 
These programs help students get 
accustomed to the new environment, 
reducing anxiety and making the transition 
smoother.

Preparation, 
Confidence, 
Adaptability

School Tours and 
Virtual Tours

The importance of familiarizing students 
with the new school environment through 
tours was highlighted. This helps students 
feel more comfortable and confident 
when they start secondary school.

Familiarity, 
Confidence, 
Comfort



What additional programs or resources do you think 
would help better prepare students for secondary school?

Strategic Priority Importance Values

Language and 
Life Skills 
Programs

Participants mentioned the importance of 
teaching life skills and introducing world 
languages early. These skills are crucial for 
students' overall development and help 
them manage the increased 
responsibilities in secondary school.

-Practical Skills 
-Cultural 
Awareness 
-Independence

Buddy Systems 
and Peer 
Mentorship

Participants emphasized the value of 
having elementary students spend time 
with middle or high school students. This 
helps younger students understand the 
new environment and expectations, 
fostering a sense of belonging and 
reducing the shock of transition.

-Community
-Support 
-Empathy



Anything else you would like to add?

Strategic Priority Importance Values

Enhancing 
Freedom and 
Independence for 
Sixth Graders and 
starting in 4th

Participants expressed the need for more 
freedom for sixth graders to help them 
prepare for future academic challenges. This 
includes learning from multiple teachers and 
attending different classrooms.

-Independence 
-Preparation 
-Adaptability

Improving Science 
and Math 
Enrichment

Some participants felt that they could have 
been better prepared for challenging courses 
in science and math. Enhancing these 
programs can help students feel more 
confident and capable in these subjects.

-Academic 
Excellence 
-Confidence 
-Future 
Readiness

Balancing Workload 
for Young Students

It is important to introduce secondary school 
concepts without overworking students. 
Participants emphasized the need for a 
balanced workload to prevent burnout while 
still preparing students effectively.

-Balance 
-Well-being 
-Academic 
Preparation



Remember the Why…
1. A strategic plan articulates a shared vision, 
mission and values
2. A strategic plan effectively organizes 
schools, staff, and time
3. A strategic plan helps with decision-making, 
responsiveness, and innovation
4. A strategic plan increases communication 
and engagement
5. A strategic plan keeps everyone in a 
school—from teachers to 
administrators—connected
6. The best reason of all for strategic planning 
comes back to every great school’s number 
one priority: students



What direction 
we’ll take…



Any Questions?



Thanks…

Jim Svendsen
917-923-0054

svenducate@gmail.com




