
 

Announcing Our New Strategic Plan:  
Building Upward, Moving Onward 2025-2028 

 
Today, I have the privilege of sharing some exciting news with you: Valley Stream UFSD Thirteen is 
launching our new three-year Strategic Plan, Building Upward, Moving Onward, beginning with the 
2025-2026 school year. This plan is the result of months of collaboration, honest conversations, 
and invaluable feedback from our entire school community, including students, families, 
educators, staff, and community partners. Your voices have directly shaped the goals and 
initiatives we’ll pursue together over the next three years. 
 
Our new strategic plan is built around four core pillars: Experiences, Support, Connectedness, and 
Environment. These pillars will guide everything we do, from inspiring classroom learning to 
strengthening our sense of belonging, ensuring each student is supported, and creating safe, 
welcoming spaces for all. We’re moving forward with a clear vision: to nurture a culture of curiosity, 
creativity, and community where every learner can thrive. 

Here’s what you can expect: 

• Engaging Experiences: We’re committed to hands-on, meaningful learning that sparks 
curiosity and helps students understand not just what they learn, but why it matters. 

• Intentional Support: Every student will receive the support they need, whether it’s extra 
challenges, help when needed, or access to enrichment, special services, and mental 
health resources. 

• Connectedness: We’re building even stronger relationships among students, families, staff, 
and the wider community, so that everyone feels valued and empowered to contribute. 

• Enhanced Environment: From playground upgrades to refreshed classrooms, we’re 
investing in facilities that keep everyone safe and inspired, and we’re listening closely to 
your suggestions for future improvements. 

Thanks to your feedback, this plan is both ambitious and realistic. Some improvements will happen 
right away, while others, like expanding math support, enhancing playgrounds, and introducing new 
enrichment opportunities, will take further planning and resources. We’re committed to 
transparency, and you’ll see regular updates as we move forward. 

As we kick off this journey, I want to acknowledge the strength of our Valley Stream UFSD Thirteen 
community. Your ideas, partnership, and positive energy are what make our schools a wonderful 
place to learn and grow. Let’s keep the conversation going! If you have questions or suggestions, 
please reach out to me at jlarocca@valleystream13.com.  

Together, we are Building Upward from strong foundations and Moving Onward with courage, 
creativity, and unity. Thank you for your trust, partnership, and commitment to excellence—let’s 
make the next three years our best yet! 
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