Building UPWARD, Moving ONWARD

MINDSETS @ PRACTICES ® OPPORTUNITIES

2025-2028 Strategic Plan Objectives

Aligned with Valley Stream UFSD Thirteen’s Strategic Plan Themes:
Experiences, Support, Connectedness, and Environment

Year 1: 2025-2026 Objectives

1. Teaching & Learning

Objective 1: Support Year 1 of a new social studies curriculum.

Obijective 2: Support Year 1 of the Civic Awareness Project Initiative.

Obijective 3: Conduct a review of the science curriculum via the district Curriculum
and Instruction Committee.

Objective 4: Support targeted small group instruction in reading and math to
personalize learning pathways for all students.

Objective 5: Enhance a system of progress monitoring to support the development
of the whole child.

Obijective 6: Build a master schedule that prioritizes Tier 1 instruction and provides
time for differentiated small group instruction.

Objective 7: Prioritize daily independent reading.

Objective 8: Expand push-in enrichment program to additional grade levels to
include drone flight simulation.



2. Professional Learning

Objective 1: Enhance instructional coaching model to support teachers with small
group instruction and collaborate with principals to address needs within schools.
Objective 2: Reorganize professional learning time to prioritize teacher collaboration
and reflection on district instructional goals.

Obijective 3: Provide professional development to support the implementation of
new social studies curriculum.

Obijective 4: Provide professional development to support LEGO activities for hands-
on problem-solving in the Innovation Labs.

Objective 5: Build staff capacity by aligning instructional practices and teaching
methods across small self-contained classes.

Objective 6: Enhance Magic School Al use with teachers.

Objective 7: Provide professional development to support drone flight enrichment
simulation instruction.

3. Digital Literacy

Objective 1: Implement student use of Magic School Al.
Objective 2: Expand digital citizenship lessons for Grade 2.
Objective 3: Implement new LEGO projects in the Innovation Lab.
Obijective 4: Create guidelines for student and teacher use of Al.
Objective 5: Expand robotics instruction for Grades 1 - 3.

4. Social Skills, Habits & Mindsets

Objective 1: Launch the Character Strong SEL curriculum with push-in lessons from
social workers and counselors in all K-6 classrooms, connecting social-emotional
skills to the NYSED Portrait of a Graduate to prepare students for success beyond
academics

Obijective 2: Increase student independence and self-advocacy in both academic
and social settings.

Objective 3: Begin the integration of Portrait of a Graduate reflections into student
assessment practices.



5. Connectedness

Objective 1: Strengthen students’ sense of belonging by promoting inclusive
practices, supportive relationships, and a positive school climate.

Objective 2: Engage families as essential partners in student growth through
transparent communication and meaningful involvement.

Objective 3: Cultivate a culture of literacy (district-wide literacy event, author visits,
monthly booklove read aloud).

Obijective 4: Establish teacher-leader teams to support the development of
curriculum and instructional practices.

Objective 5: Establish a Superintendent Advisory Group for the Strategic Plan: Areas
for Further Review

6. Learning Environment

Objective 1: Execute 2025-2026 Capital Projects: Dever kindergarten hallway,
Howell library, Howell prekindergarten playground, Wheeler playground and field,
and Willow playground.

Obijective 2: Room and office updates: Dever office, Classrooms, Howell Nurse,
Wheeler AP Office, Wheeler Staff Bathroom.

Objective 3: Enhancement of cleaning protocols, plumbing maintenance, and pest
mitigation practices.

Objective 4: Facilities needs assessment and planning utilizing the Building
Conditions Survey.

Objective 5: Execute 2025-2026 Safety Projects: Exterior fencing and interior
electronic door locks.

Obijective 6: Implement and test expanded reunification protocols.
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