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Why Social Emotional Learning matters now

How SEL aligns with our Strategic Plan

What this looks like in our schools

How the work is expanding and impacting 
students

Closing reflections







Through the Ages:
љThis Will Ruin Childrenњ

Ancient Greece:  џìƖŔƣŔŰŊЮƽŔũũЮĬĲƚƣƖŸǃЮůĲůŸƖǃѠ у Plato

1898: џÑőĲЮƓőŸŰŸŊƖċƓőЮƽŔũũЮƚŔũĲŰĦĲЮŉƖĲĲЮƣőŸƨŊőƣѠ

1926: џÅċĬŔŸЮŔƚЮťĲĲƓŔŰŊЮĦőŔũĬƖĲŰЮċƽċťĲЮċŰĬЮŉċŔũŔŰŊЮŔŰЮƚĦőŸŸũѠ

1950s: џÑĲũĲƻŔƚŔŸŰЮőǃƓŰŸƣŔǍĲƚЮƣőĲЮůŔŰĬѠ

1980s: џéŔĬĲŸЮŊċůĲƚЮƖŸƣЮǃŸƨŰŊЮĤƖċŔŰƚѠ

Today: џÉůċƖƣƓőŸŰĲƚЮċƖĲЮċĬĬŔĦƣŔƻĲЮċŰĬЮĦċƨƚŔŰŊЮċЮĦƖŔƚŔƚѠ



EVERY GENERATION 
WORRIES



THE WORRIES 
ARE VALID

Changes in attention

Changes in behavior

Changes in connection



WHATõS DIFFERENT TODAY

Technology 
is constant

Experiences 
are often 
isolated

Emotional 
demands are 

higher



OUR 
UNDERSTANDING 
HAS EVOLVED

Neuroscience Child 
Development

Trauma-
Informed 
Practice



What Neuroscience 
Tells Us About Behavior 

& Learning



Past Generations 
Responded With Fear

 ĲƽШƣĲĦőŰŸũŸŊǃШӛШċŰǂŔĲƣǃШӛШ
restriction or blame

Today, We Respond With 
Understanding

Brain development is ongoing
Emotions drive behavior

Stress and trauma impact 
learning

The Difference Is 
Knowledge and Intention

Neuroscience
Child development

Trauma-informed practice



FROM WORRY TO RESPONSIBILITY

Then: xŔůŔƣШиШÅĲůŸƻĲШиШìċƖŰ
Now: ÑĲċĦőШиШÉƨƓƓŸƖƣШиШ9ŸůƓĲŰƚċƣĲ



Social Emotional Learning IS FOUNDATIONAL!

REGULATION SUPPORTS 
LEARNING

BEHAVIOR IS 
COMMUNICATION

SKILLS MUST BE TAUGHT



Designing Spaces that 
Foster Focus, Regulation & 

Belonging

Elements of  a Calming Corner



Educational Nooks 
Purposefully designed to support self-
regulation, focus, and emotional safety

Provide students with choice, comfort, 
and a sense of ownership 

Reduce environmental stressors while 
increasing engagement and 

independence

Support a range of sensory needs through 
lighting, seating, and space



Intentionally designed to support

Promotes Self-Regulation

Focus & Readiness to Learn

Emotional Safety & Belonging

Sensory Room

Sensory Needs Are Real





Phase 1: Implementation

Weekly Push-In Lessons

PreK: Classroom teachers
Kт2: Building-Based Social Workers: 

Ms. Galeotafiore, Ms. Schechter, 
Ms. Devine, Ms. Kornfeld

3т4: District Social Worker т Ms. Garcia
5т6: District Guidance Counselor т Mr. Boyle

Instructional Focus
Character Strong Tier 1 lessons
Developmentally appropriate SEL skills
Explicit instruction in regulation, relationships, and 
decision-making



THEMES THAT BUILD SKILLS



What it looks like in the 
classroom

Å Explicit emotion instruction
Teachers name emotions, model regulation strategies, and 
ŰŸƖůċũŔǍĲШƚƣƖƨŊŊũĲШыĲЮŊЮЯШљÑőŔƚШŔƚШċШůŸůĲŰƣШƣŸШƓċƨƚĲШċŰĬШƖĲƚĲƣњьЮ

Å Embedded self -management supports
Visual schedules, checklists, movement breaks, and structured 
transitions help students manage attention and regulation.

Å Guided practice with decision -making
Teachers pause instruction to reflect on choices, consequences, 
and problem-solving rather than relying on punitive responses.

Å Help-seeking as a skill
Students are explicitly taught how and when to ask for help, 
reducing avoidance and frustration.

Å Connection before correction
Strong relationships are leveraged to support accountability, 
reflection, and growth.





Mindful Meditation 
& Friendship Hands



Empathy 
Bingo!



From, Ms. Schechter
љfШũŸƻĲШŊĲƣƣŔŰŊШƣŸШŊŸШŔŰƣŸШĬŔŉŉĲƖĲŰƣШĦũċƚƚƖŸŸůƚШċŰĬШƽŸƖťШƽŔƣőШċũũШŸŉШƣőĲШƚƣƨĬĲŰƣƚЯШċŰĬШŔƣШŔƚШ
ŔŰĦƖĲĬŔĤũǃШƖĲƽċƖĬŔŰŊШƣŸШƚĲĲШƣőĲůШċĦƣŔƻĲũǃШƓċƖƣŔĦŔƓċƣĲШċŰĬШĲŰŊċŊĲШŔŰШƣőĲШÉExШũĲƚƚŸŰƚЮњ 



Character Strong 
Kindness Kickoff 
Assembly





ÂƖĲƓċƖŔŰŊЮÉƣƨĬĲŰƣƚЮŉŸƖЮƣőĲЮìŸƖũĬЮÑőĲǃѢƖĲЮfŰ



Alignment to Portrait 
of a Graduate

Socially & Emotionally Competent
Students demonstrate empathy, respect, and 
inclusion.

Resilient & Self -Aware Learners
Data identifies the need for continued growth in 
emotional regulation, focus, and perseverance.

Responsible Decision -Makers
Students understand right from wrong and 
consequences, with ongoing support needed to 
apply these skills consistently.

Effective Communicators & Collaborators
Strong relationship skills provide a foundation for 
collaborative learning and civic engagement.



Phase Two: Expanding Access

All teachers

Embedded 
practice

Shared 
ownership



Phase Three: Building a Shared Language Across the School Day

OTHER SUPPORT STAFF SHARED VOCABULARY REAL TIME APPLICATION



IMPACT
Social Emotional Learning 
has now moved beyond 
posters and assemblies to 
daily, embedded practice





Student
Voice



љDo the best you can until 
you know better. Then when 
you know better, do betterЮњШ

тMaya Angelou




