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Letter o the Community

Dear Valley Stream UFSD Thirteen Community,

It is with great pride, optimism, and gratitude that |
announce the launch of our new three-year Strategic
Plan: Building Upward, Moving Onward. This plan,
set to guide us from the 2025-2026 academic year
forward, is the result of countless hours of thoughtful
collaboration, dedicated analysis, and the genuine
engagement of our entire school community,
including students, families, educators, staff, and
community partners. Your voices, insights, and
aspirations have helped shape every goal and
initiative included within this visionary roadmap for
Valley Stream UFSD Thirteen.

As we embark on this ambitious journey, | am
reminded of the words of Maya Angelou: “Do the
best you can until you know better. Then, when

you know better, do better.” Our commitment to
learning, growth, and contfinuous improvement is at
the very heart of this strategic plan. Together, we aim
not only to provide an excellent education, but to
nurture environments where curiosity, creativity, and
community thrive.

Our strategic plan is grounded in the invaluable
feedback and collective wisdom of our stakeholders.
Through robust focus groups, surveys, and open
forums, we have listened attentively to your

hopes and visions for our district. Because of your
partficipation, this plan is not just a set of aspirations
but a living document that honors your desire

for educational experiences that are engaging,
supportive, connected, and delivered within inspiring
environments.

This plan is built upon four foundational pillars:
Experiences, Support, Connectedness, and
Environment. Over the next three years, we

will advance these pillars through a deliberate
progression beginning with mindsets, deepening
through practices, and culminating in expanded
opportunities for every memiber of our district.

* Mindsets: In the first phase, we will foster a culture
of curiosity, resilience, empathy, and growth—
ensuring that both our students and staff see
themselves as lifelong learners and contributors to a
dynamic community.
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* Practices: Building on these mindsets, we will
embed active, research-based instructional
strategies and collaborative routines into every
classroom and school space, making learning
more interactive, inclusive, and relevant,

Opportunities: Ultimately, we will expand authentic,
real-world experiences—both inside and beyond
school walls—empowering students with choice,
voice, and the skills they need to succeed in a
complex and interconnected world.

Together, we are committed to providing all
students with engaging experiences that foster
deep understanding and personal growth,
infentional supports that empower every learner to
fulfill their potential, strong connections that unite
our community, and safe, inspiring environments
that nurture achievement and well-being. These
guiding themes will be advanced annually
through clear objectives in Teaching & Learning,
Professional Learning, Digital Literacy, Social Skills,
Connectedness, and the Learning Environment.

As we move forward, | want to express my deepest
appreciation for your partnership and frust. Each
of you, students, families, educators, staff, and
community memibers, has played an essential role
in shaping this plan. The strength of Valley Stream
UFSD Thirteen lies in our shared commitment fo one
another and to the pursuit of excellence.

Let us journey together, building upward from strong
foundations and moving onward with courage,
creativity, and unity. Together, we will ensure that
every Valley Stream UFSD Thirteen graduate is not
only academically prepared but equipped to
innovate, think critically, communicate effectively,
and contribute meaningfully to our world.

With gratitude and hope for what we will achieve
together,

Judith A. LaRocca, Ed.D.
Superintendent
Valley Stream UFSD Thirteen



Our Strategic Planning Process

The development of the Valley Stream UFSD Thirteen Strategic Plan: Building Upward, Moving Onward 2025-
2028 was the result of a comprehensive, collaborative, and transparent strategic planning process designed
to chart a bold course for our district’s future. This initiative was driven by our commitment

to engage all stakeholders and to ensure our district’s priorities reflect the diverse voices and needs

of our community.

Process Overview

Our strategic planning process began in November
2024 with community input gathered through
ThoughtExchange surveys that gave families, staff,
students, and community members the opportunity
to share perspectives, priorities, and aspirations for
Valley Stream UFSD Thirteen. Following this, district
administration conducted preliminary data analysis
and reporting in December 2024 to identify key
tfrends and emerging needs.

In early 2025, focus group meetings provided
additional avenues for stakeholder feedback
based on the initial data collection themes. Further
data analysis of the focus group input ensured
every voice was considered. From March through
April 2025, all input was synthesized to identify
major areas of agreement to anchor our district’s
priorities and inform future goals. This analysis was
shared with the community in April 2025, ensuring
tfransparency and continued engagement.

Finally, the process culminated in the creation of a
unifying theme and district goal areas of the new
strategic plan, setting the foundation for ongoing
progress and evaluation from 2025 through 2028.

Stakeholder Engagement and

Data-Driven Decision Making

At every stage, the planning process prioritized
broad stakeholder engagement and robust data
analysis. Input from surveys, focus groups, and
community forums shaped the identification of four
foundational pillars for the strategic plan: Engaging
Experiences, Intentional Support, Connectedness,
and an Enhanced Learning Environment. Each pillar
includes visionary outcomes and strategic goals,
advancing objectives related to mindsets, practices,
and opportunities for all students.

Annual goal categories including Teaching &
Learning, Professional Learning, Digital Literacy,
Social Skills, Habits & Mindsets, Connectedness,

and Learning Environment, were established to
ensure coherence and alignment across district
initiatives. Throughout the process, feedback was
carefully reviewed to determine which improvements
could be achieved through existing resources,

and where further consideration or new funding
may be required.

Transparency, Accountability, and

Continuous Improvement

The strategic planning process was designed to
foster transparency and accountability, with regular
monitoring and evaluation of progress toward
established goals. The district remains committed
to ongoing dialogue with stakeholders and to
integrating best practices and compliance with
education law in all decisions.

By drawing on the collective wisdom of our
community and grounding decisions in dataq,
Valley Stream UFSD Thirteen’s new strategic plan
positions the district to advance academic
achievement, personal growth, and inclusive
community engagement over the next three years.
Together, we are Building Upward and Moving
Onward, preparing every student for success in a
diverse and evolving world.
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Building UPWARD, Moving ONWARD

MINDSETS ® PRACTICES ® OPPORTUNITIES

Valley Stream UFSD Thirteen
Strategic Plan:
Building Upward, Moving Onward

Advancing Excellence Through Engaging Experiences, Intentional Support,
Connectedness, and an Enhanced Learning Environment

Infroduction

The Valley Stream Union Free School District Thirteen is
committed to nurturing lifelong learners in a safe, inclusive,
and forward-thinking environment. This strategic plan, rooted in
comprehensive analysis of stakeholder feedback and district
data, identifies four foundational categories, Experiences,
Support, Connectedness, and Environment, that will guide our
priorities and actions over the next three years. Each category
includes a definition, visionary outcome, and a strategic goal.

Each goal advances three objectives related to Mindsets,
Practices, and Opportunities. This work strives to ensure that
every student who graduates from Valley Stream UFSD Thirteen
is well prepared for their unique future.
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Experiences

Definition

Engaging Experiences are hands-on and intellectually stimulating opportunities that inspire
students to be active participants in their learning. Students lead with curiosity and creativity
as they develop a joy for learning. Engaging experiences encompass a balanced and
comprehensive curriculum, interactive teaching strategies, and a variety of differentiated and
enriching offerings. Engaging experiences prioritize student choice and voice in the learning
process. All students know what they are learning and why they are learning it.

Goal

Valley Stream UFSD Thirteen will provide all students engaging educational experiences that
foster deep understanding, critical thinking, and real-world connections to local and global
communities, improving academic achievement and providing personal growth so that

all students are ready for the future by creating challenging, relevant, and joyful learning
experiences Valley Stream UFSD Thirteen students will parficipate in and be motivated by.

Opportunities
Mindsets Expand and diversify authentic
Foster a growth-oriented Practices learning experiences, both
culture among students Implement instructional inside and outside the
and staff, cultivating methods that emphasize classroom, to empower
curiosity, resilience, and active participation, students with choice, voice,
a passion for exploration inquiry, and collaboration, and real-world connections
as foundational attitudes embedding research-based that spark enduring motivation
foward leamning. strategies and reflective and achievement.

teaching into everyday
classroom experiences.

Rationale

Stakeholders want to ensure that instruction in core subjects
is balanced and rigorous. In addition, a stronger focus

on science and social studies instruction is important.
Students need support for the transition from elementary

to secondary school, and particularly note needs related
to more rigorous writing, stronger reading comprehension,
and integrating real-world approaches into lessons.

Across all focus groups there was a push for more
interactive and experiential learning. Ideas include
outdoor education, field trips, labs, and project-based
lessons that spark curiosity and real-world connections.
Participants feel that more creative, collaborative projects
would boost student engagement and deeper understanding. ® S

7y
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Support

Definition

Intentional Support refers to the deliberate provision of strategic systems of intervention for students’
academic, social, and emotional development. Inferventions are designed to meet the needs of
all learners. This includes tailored support for students requiring enrichment, remediation, English as a
New Language (ENL) services, special education services, and mental health resources. Plans and
methodologies contribute to students’” overall well-being.

Goal

Valley Stream UFSD Thirteen will provide all students with support that empowers them to extend their
strengths, overcome barriers, close learning gaps, and achieve their fullest potential by building a
robust multi-tiered system of supports that is proactive, equitable, and responsive to the needs of

every student,
Opportunities
Mindsets Leverage these practices
Encourage a community- Practices fo offer students
wide belief that abilities Translate this mindset meaningful choices and
can grow through a info action by adopting authentic experiences that
variety of efforts, setting teaching methods that nurture their unique abilities
the stage for lifelong prioritize a differentiated and interests to foster real-
learning and adaptability. learning model that world readiness.
services a wide variety of
student needs.
Rationale

A desire emerged from stakeholders to provide tailored
lessons and further supports for students at different
performance levels, including both advanced learners
and those requiring extra support. Specifically, offering
advanced challenges to keep high-performing students
engaged, provide flexible instructional models, and
expand targeted services to address a variety of
student needs. Stakeholders asked for stronger
foundational services including K-1 math intervention,
ENL, speech, expanded special education, and

social emotional learning. Stakeholders are keenly
inferested in moving away from a ‘one size fits all’
approach.
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Connectedness

Definition

Connectedness includes the relationships, sense of belonging,

and collaboration that bring together students, families,
educators, and community members. It involves open

communication, inclusive engagement, and opportunities

for stakeholders to partner in shared decision making.

Goal

Valley Stream UFSD Thirteen will be a school district
where all members feel welcomed, valued, and

empowered o contribute, resulting in a positive, inclusive,

and collaborative school climate by cultivating strong
connections among students, staff, families, and the

community, strengthening school spirit, family engagement,

and shared responsibility for student success.

Mindsets
Embrace a growth-
oriented and inclusive
outlook that values every
individual’s contributions
and potential o learn,
connect, and succeed.

Rationale

Practices
Implement daily routines
and collaborative activities
that model empathy,
open-mindedness, and
shared responsibility among
students, staff, and families.

Opportunities
Create innovative programs
and events that empower
all members of the school
community to take active roles
in learning, leadership, and
partnership in the classroom
and beyond.

Stakeholders recognize strength in communication with a desire to take clear and transparent
communication even further, expanding opportunities for more members of the community to
connect. There is an overall appreciation for opportunities for feedback with room for adding even
more clarity and transparency. The VS13 community has insight to inform the creation of community
supported plans for the future. District-community engagement and fransparency must continue.
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Environment

Definition

Learning Environment includes physical space, safety, facilities, resources, and daily routines that
shape each student’s experience in school. It encompasses classrooms, playgrounds, technology,
cleanliness, and the overall culture within the school community.

Goal

Valley Stream UFSD Thirteen will have safe, healthy, and accessible facilities that inspire engagement,
support academic excellence, and foster well-being for students and staff by improving facilities and
grounds district-wide with projects that are compliant and fiscally responsible.

. Opportunities
o er:nd:?f - Empower students, educators,
osierashared belietinine Practices and families to contribute

power of well-designed
and inclusive, indoor and
outdoor learning spaces
to elevate academic
achievement, well-being,
and community pride
across the district.

Commit to continuous ideas, fake ownership of their
evaluation and environment, and participate

improvement of facilities, in shaping spaces that support
ensuring that decisions are creativity, engagement, and a
grounded in collaboration, sense of belonging.
data analysis, and a deep
respect for the needs of all
students and staff.

Rationale

Feedback related to facilities focused mainly on playgrounds, maintenance issues, and expanding
outdoor educational opportunities. This included improving outdated bathrooms, addressing lack

of parking, fixing broken equipment, and addressing leaky ceilings. Playgrounds should include
age-appropriate structures, new equipment, and better shade. Participants would like 1o see better
outdoor areas, both for outdoor education opportunities and to provide safe and beautiful areas for
students to decompress. There was a consensus that improving facilities would foster a healthier, more
engaging learning environment.

Building UPWARD), Moving ONWARD

MINDSETS @ PRACTICES ® OPPORTUNITIES
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Annual Goal Categories

For each academic year within the plan (2025-2026, 2026-2027, 2027-2028), actionable objectives will be
established to clearly outline how the district will advance the work of the Strategic Plan. The initiatives are
organized into six categories to ensure alignment and coherence across all efforts. Individual departments
will reference the relevant categories when formulating their annual goals. The identified categories are
Teaching & Learning, Professional Learning, Digital Literacy, Social Skills, Habits & Mindsets, Connectedness,

and Learning Environment.

Teaching & Learning

Teaching and Learning refers to the curriculum,
programs, and instruction students participate

in with their teachers. It includes engaging and
appropriately challenging experiences that are
designed to foster academic growth through critical
thinking, problem solving, creativity, and reflection.
Teachers use evidence-based practices to support
students in actualizing their potential.

Professional Learning

Professional Learning refers fo ongoing opportunities
for educators and staff to deepen their knowledge,
develop their practices, and adapt fo the changing
landscape of education. Professional development
is provided in a variety of formats including (but not
limited to) in-person and virtual workshops, meeting
fime, videos, reading material, and job-embedded
instructional coaching. Educators and staff are
provided with fime to collaborate, receive targeted
fraining, and reflect on their learning and its impact
on student achievement.

Digital Literacy
Digital Literacy refers to the ability to effectively and
responsibly use technology, digital tools, and online
resources for communication, problem-solving,

and learning. It encompasses the skills needed to
navigate digital environments, evaluate information
critically, and participate safely and ethically in a
connected world.

Social Skills, Habits, & Mindsets

Social Skills, Habits, & Mindsets refers to the
development of emotional intelligence, positive
routines, and constructive attitudes that help
students fo monitor the ways they participate in
academic and social settings. Students use their skills
to effectively work together with others, persevere
through challenges, demonstrate empathy, and
become responsible leaders.

Connectedness

Connectedness includes the relationships, sense of
belonging, and collaboration that bring together
students, families, educators, and community
members. It involves open communication, inclusive
engagement, and opportunities for stakeholders to
partner in shared decision making.

Learning Environment

Learning Environment includes physical space,
safety, facilities, resources, and daily routines that
shape each student’s experience in school. It
encompasses classrooms, playgrounds, tfechnology,
cleanliness, and the overall culture within the school
community.
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Strategic Plan Integration

The New York State Education Department (NYSED)

provides school districts with guiding frameworks
that are important fo recognize in the context of
strategic planning. The Board of Regents recently

A Critical Thinker: by analyzing information
thoughtfully, evaluating evidence critically, and
identifying patfterns and connections between
different pieces of information (across multiple

adopted the NYS Portrait of a Graduate that includes
reference to the NYSED Culturally Responsive-
Sustaining Education framework.

content areas) to address complex issues and
navigate the world with insight.

* An Effective Communicator: by articulating
ideas clearly and confidently through speaking,
writing, and the use of different types of media
for various purposes, while engaging with diverse
audiences and actively listening to different
perspectives.

From the NYSED:

The collective goal is to ensure every student
graduates, not only academically prepared, but
equipped with the knowledge, skills, and dispositions
needed fo thrive in an increasingly complex and
interconnected world. A New York State high school

graduate will be: * A Global Citizen: by acting responsibly and

ethically within local, global, and digital
communities, employing civic knowledge, skills,
and mindsets to promote global sustainability
and contribute positively o a culturally diverse,
democratic society.

* Academically Prepared: by demonstrating
a strong foundation in the New York State
learning standards and being equipped with
the knowledge and skills necessary to achieve
success in college, careers, civic engagement,

service, and life. * Reflective and Future Focused: by engaging

in self-reflection to identify strengths and areas
for growth, setting meaningful goals, using

social awareness to maintain supportive
relationships, and demonstrating responsible
decision-making that prioritizes social, emaotional,
and mental well-being.

* A Creative Innovator: by utilizing
imagination, curiosity, and flexible thinking
o solve problems creatively, and develop
new ideas and products, while adapting to
evolving circumstances and challenges.

These six attributes are centered around Culturally Responsive-Sustaining Education. A New York
State high school graduate who is culturally responsive will build strong, respectful relationships,
valuing diverse perspectives as essential to a rigorous, inclusive learning community. Concurrently,
students who embody cultural responsiveness and academic readiness — demonstrating creativity,
critical thinking, communication, reflection, and global awareness — will be prepared to learn,
grow, innovate, and contribute meaningfully to society. Ultimately, these graduates will be
equipped with the interpersonal and intellectual skills needed 1o thrive in an interconnected,
ever-changing world.

The four attributes of Culturally Responsive-Sustaining Education are:

* Welcoming and Affirming Environment e Inclusive Curriculum and Assessment
* High Expectations and Rigorous Instruction *  Ongoing Professional Learning
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Recognizing Areas for Further Review

The robust and thoughtful input from stakeholders throughout the strategic planning process is highly
valued by the District. Feedback included many areas that are achievable through existing resource
allocations and stakeholders will recognize those improvements throughout the plan. Other initiatives
may only be achievable with significant resources, either with new funding or the reallocation of
existing funds.

Adding or reallocating resources takes place through the annual budget development process,
with consideration among stakeholders, administration, and the Board of Education. Reallocating
resources requires taking a careful look at existing programming as part of the decision-making
process. When identifying goals and allocating resources, we must also consider if a proposal is
supported by research-based best practices in education and whether it is compliant with existing
education law.

The district wants to specifically recognize these items of stakeholder feedback and will create
pathways for further consideration of these items throughout the duration of the Strategic Plan.

* Expand math support services * Expand specialized enrichment

* Expand ENL services * Add asecond language program

* Expand Speech services for all students

« Expand Innovation/STEAM programs * Reconsider the 1:1 device initiative

« Lower student to teacher ratios * Expand field frips for all students

« Create bridge classes * Expand clulos for all students

(more than one grade level) » School building expansion or additions

* Departmentalize in grades 5 and 6 (separate » Create outdoor learning spaces
teachers for ELA, Math, Science, SS)

Conclusion

The Valley Stream UFSD Thirteen Strategic Plan outlines a vision for the district centered on

engaging Experiences, intentional Support, Connectedness, and an enhanced learning Environment.
Developed with stakeholder input and district data, the plan defines clear outcomes, goals, and objectives
across these four pillars, ensuring all students are prepared for the future. The plan highlights a commitment
to academic achievement, personal growth, and inclusive community engagement, with annual objectives
organized into six core categories that will guide progress over the next three years.

Valley Stream UFSD Thirteen stands at a pivotal moment, guided by the voices of its families, students,

and educators. This strategic plan, grounded in robust data analysis and broad stakeholder engagement,
charts a clear course for the district’s future. By advancing engaging Experiences, infentional Support,
Connectedness, and an exemplary learning Environment, Valley Stream UFSD Thirteen will continue to
deliver an education that prepares all students for academic success, personal fulfillment, and responsible
citizenship in a diverse and evolving world.
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Central Administration

Board of Education

Anthony Grosso
President

Patricia Farrell
OHEE]

Jaclyn Kunz
Trustee

Andrew Sgro
Trustee

Gerardo Cavaliere
Vice President

George Foley
Trustee

Sarah Sabatino
Trustee

Dr. Judith LaRocca
Superintendent of Schools

Gary Gentles
Assistant Superintendent for
Business and Operations

Dr. Lorraine Radice
Assistant Superintendent for
Curriculum and Instruction
Dr. Lisa A. Dunn

Executive Director for
Special Services

Schools

Andrea DiMango
Executive Director of Technology
and Human Resources

Sean Reid
Director of Facilities

Valley Stream UFSD Thirteen
District Office

585 North Corona Avenue
Valley Stream, NY 11580-2099

James A. Dever School
Darren Gruen, Principal
585 North Corona Avenue
Valley Stream, NY 115680-2099

Howell Road School

Dr. Jasmine G. Shepherd, Principal
1475 Howell Road

Valley Stream, NY 11580-1396

Wheeler Avenue School
Frank Huplosky, Principal
One West Wheeler Avenue
Valley Stream, NY 11580-3497

Willow Road School

Cindy Gervasi, Principal

880 Catalpa Drive

Franklin Square, NY 11010-4082



