Building UPWARD, Moving ONWARD

MINDSETS @ PRACTICES ® OPPORTUNITIES

2025-2028 Strategic Plan Objectives

Aligned with Valley Stream UFSD Thirteen’s Strategic Plan Themes:
Experiences, Support, Connectedness, and Environment

Year 2: 2026-2027 Objectives

1. Teaching & Learning

e Objective 1: Support Year 1 of a new science curriculum.

e Objective 2: Evaluate the continuum of special education services to expand
inclusive opportunities.

o Objective 3: Support and strengthen the MTSS/IST framework through data-
informed early intervention.

e Objective 4: Work with Teaching and Learning teams (TLT) to monitor and reflect on
new curriculum pacing guides, curriculum programs, and units of study.

e Objective 5: Conduct a review of the math curriculum via the district Curriculum
and Instruction Committee.

o Objective 6: Continue to support teachers in prioritizing daily independent reading.

o Objective 7: Monitor and support the new grade 6 instructional model (schedule,
teacher teams, curriculum development).



2. Professional Learning

Objective 1: Provide targeted professional development to reading and math
department teachers focused on new New York State instructional support
documents and strategies for supporting English Language Learners.

Objective 2: Build staff capacity through districtwide RBT training and coaching.
Objective 3: Develop leadership capacity of psychologists as CSE chairpersons and
IST members.

Obijective 4: Continue to develop the capacity of the instructional leadership team
to support teachers in planning and delivering targeted small group instruction in
reading and math.

Objective 5: Monitor and support new aspects of the instructional coaching model.

3. Digital Literacy

Objective 1: Add lessons to fifth grade drone flight enrichment sessions; increase
from 3 to 5 per class with a culminating activity for the grade level.

Objective 2: Promote keyboarding practice for grade 3 through SkillStruck.
Objective 3: Develop explicit instruction for grades 4-6 on artificial intelligence
including how it functions, acceptable use guidelines, and sample projects.

Objective 4: Support buildings in regularly scheduled use of Innovation Labs.

4. Social Skills, Habits, & Mindsets

Objective 1: Enhance Character Strong implementation to strengthen student well-
being.

Objective 2: Develop digital learning portfolios.

Objective 3: Build on fiscal financial management at the building level.

Objective 4: Review student climate and culture data and consider proactive
approaches to bullying prevention through the Equity and Excellence Committee.



5. Connectedness

Objective 1: Strengthen family-school partnerships through collaborative
communication.

Objective 2: Promote positive school climate through bullying prevention and
student connectedness.

Objective 3: Form an Al governance committee to continuously review evolving Al
tools and update guidance.

Obijective 4: Work with a committee to evaluate K-6 report cards.

Objective 5: Create and provide opportunities for parents and caregivers to
participate in reading culture work, such as a Community Read experience.
Obijective 6: Share a district monthly Booklove Read Aloud to support important
aspects of science instruction, including wonder, questioning, observation, and
nature.

6. Learning Environment

Objective 1: Expand sensory supports to promote inclusive, responsive learning
environments.

Objective 2: Strengthen districtwide safety through BTAM leadership, staff
resources, and proactive prevention.

Obijective 3: Renovate Dever library, install fences districtwide, and update selected
classrooms.

Objective 4: Upgrade Howell upper grade and Dever playgrounds, and update Dever
baseball field.



	Year 2: 2026-2027 Objectives
	1. Teaching & Learning
	2. Professional Learning
	3. Digital Literacy
	4. Social Skills, Habits, & Mindsets
	5. Connectedness
	6. Learning Environment


